Town of Mammoth Lakes
Housing Program
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Sandra Moberly, Community & Economic Development Director
smoberly@townofmammothlakes.ca.gov

Nolan Bobroff, Senior Planner / Housing Coordinator
nbobroff@townofmammothlakes.ca.gov
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https://www.townofmammothlakes.ca.gov/DocumentCenter/View/11723

CENTER ST.
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The Parcel

MANZANITA RD.

The Parcel

DORRANCE DR.

ARROWHEAD DR:

CHAPARRAL RD,

Up to 450 affordable housing units
25 Acres
Target Income Level: < 80% AMI

Phase 1
81 rental units under construction (80 affordable units + 1 manager’s unit)

Studio, 1, 2, and 3-bedroom units
S50M project (State and Local Funds) H%gﬂ”G

Occupancy Fall 2023

Phase 2
148 rental units (1-2 manager’s units) a0 U M,
Studio, 1, 2, and 3-bedroom units

Design Review to Planning & Economic Development Commission —July 13, 2022
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1991

2018

2019

2021

2022

Shady Rest Master Plan was approved, and an
Affordable Housing Overlay was placed on the site

The Town of Mammoth Lakes purchased the
property

A Preferred Conceptual Land Use Plan was
accepted

Town partners with Pacific West Communities, Inc.
developer

The Parcel Master Plan was adopted to set the
current development standards

An entitlement package including the Major DR, UP
and LLA for Phase 1 of the Parcel was approved

Phase 1 residential and public ROW site is initiated

Tentative Tract Map is approved

Phase 2 Design Review and DIF/Land Loans
approved



PROJECT SITE

Parcel Master Plan zoning

Approximately 22.69 acres

CEQA has been previously prepared
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The Sawyer - Phase 1

e Building Permits approved
e Site preparation, grading and foundations are under construction
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“The Kingfisher” Phase 2: Summary

* Phased Approach
148 units total,

e 219 parking spaces:
* Central green with passive open space
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The Parcel

Project Funding

SB2/LEAP
0.3%

MCBH
3%

10

Housing

Accelerator
51.4%

» Non-Town Sources
P $38.6M — California Housing Accelerator
» $20.6M — Infill Infrastructure Grant
» $2.3M — Mono County Behavioral
Health Grants

» $160K — SB2 Grant AN

P $65K — LEAP Grant
» Town Sources

» $6.5M Land

» $315K Conceptual
Planning/Entitlements

P $943K Land Loan/Deferred DIF (Phase 1)

P $250K Childcare Tl Funding (Phase 1)

P $5.03M Land Loan/Deferred DIF/gap
funding (Phase 2)

P $700K Future Infrastructure funding

LEVERAGING LOCAL DOLLARS
1:5.5
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CEQA Process

Senate Bill 226 — 2011
Allowed for streamlined provisions for infill projects
CEQA Guidelines Section 15183.3

Requirements:
* Urban site either previously developed or adjoining qualified urban uses
 Satisfy performance standards of Appendix M
* Consistent with general use designation, density, building intensity

Town General Plan previously analyzed the environmental effects

Infill environmental checklist — environmental effects previously and adequately analyzed



https://www.townofmammothlakes.ca.gov/DocumentCenter/View/12184/Exhibit-4_Infill-Enviornmental-Checklist
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Small Site Development

60 Joaquin Road (0.25-acre site)
4-unit Design-Build Project

Ownership units

$2.4M Bid Award (Site Acquisition: S200K)

Target Income Level: 120%-150% AMI

Future Development Sites
Looking for additional sites

PUD development model is replicable and
scalable
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Bridge Program

» Convert Market-Rate Unit = Deed Restricted Affordable Unit
* Partnership w/ MLH

e Target Income Level: 120% AMI

* Town Subsidy of S100K - S150K / unit

* Funding: $1.4M allocated in FY 21/22

* 5 units acquired (Range of Studio — 4-br units)
* (2) have been sold to eligible households
* (3) are listed for sale; MLH working w/ households on their wait list to match them with a unit

Affordabiltiy Gap HQow! =

1-BR / 2-BR Condos

2-BR MEDIAN CONDO (2021-2022) $739,375

N\oderate to Upper Middle ’nCO,rle
s

1-BR MEDIAN CONDO (2021-2022) $505,000

200% AFFORDABLE PRICE $563,200
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150% AFFORDABLE PRICE $405,900

120% AFFORDABLE PRICE $311,350
|
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Revolving Loan Fund + Deed Restriction

Preservation

« Town maintains S600K for buy-back of deed-restricted
units

« Additional $300K available from Mono County
 Partnership w/ MLH

Employee Housing Units

* 5 units owned by the Town
e (2) Studios; (1) 1-br unit; (2) 2-br units

* Interim housing for Town employees and outside
agency employees (as needed)
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Partnership Projects

* Access Apartments
(238 Sierra Manor Road)
* (11) 1-br apartments
* MLH Project
* Town Commitment: $1.5M

* CDBG Grant (S3M) [TOML] +
HOME Grant ($3.3M) [MLH]

HOUSING
NOW!

 Homekey Project (In Escrow — Closing 8/1)
e Convert hotel to residential use (15 affordable units + 1 manager’s unit)
* Funding Sources:
» State Grant: S4.7M
e Town Commitment: S1M
* County Commitment: $550,000
* Chamber of Commerce
1 * Tenant / Landlord Matching Program




Housing Grants
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S70.2M in Recent Grant
Awards!

e Parcel
* $38.6M Housing Accelerator
e S20.6M Infill Infrastructure Grant

* Access Apartments
« S3M CDBG (TOML)
¢ $3.3M HOME (MLH)

 Homekey Project
¢ $4.7M (TOML + MLH)
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Future Projects

* Future Phases of the Parcel (223 units)
 ADUs (Prescriptive Designs and Incentives)
* Bridge Program (12 units by end of 2022)

* Small-Site Developments (6-12 units)

HOUSING
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Questions/Comments?

Field Trip to Mammoth Lakes
Exploring Planning and Environmental Issues in the Eastern Sierra Nevada Mountains
June 25, 2022
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